
ROCHDALE BOROUGH COUNCIL

REPORT OF THE CORPORATE OVERVIEW AND SCRTUINY COMMITTEE TO 
THE MEETING OF THE COUNCIL ON WEDNESDAY, 11th APRIL 2018

Thank you Mr Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Corporate Overview and Scrutiny 
Committee.

The penultimate meeting of the Committee took place on 13 February 2018 the day 
before Full Council. Unfortunately due to ill-health I missed both meetings and must 
thank Councillor Sultan Ali for chairing the meeting.

The Committee again discussed paperless meetings and agreed that in the new 
municipal year it would consult members to gauge the visibility of such meetings at 
member level.

The Chief Finance Officer presented a number of routine reports including:
- Finance Update Report 2017/2018
- Collection Fund 2017/2018
- Revenue Budget Update 2018/2019 to 2020/2021

Members had the opportunity to question Directorate Managers who had been 
asked to attend to explain their current overspends.

DISCRETIONARY BUSINESS RATE RELEIF POLICY
Following a change announced in the Autumn Statement, this policy needed to be 
reviewed. The director of resources in a report to go to cabinet identified two 
options:

Option 1 was to introduce a maximum rateable value of £51,000 above which relief 
would not be granted to charitable and not for profit organisations. This would raise 
an extra £205,000 for Council

Option 2 would see no change to the policy.

At the subsequent Budget Fixing Council, Option 1 was agreed.

A further tranche of reports from the Chief Finance Officer was received and 
scrutinised in preparation for the Budget Fixing Council. These included:

- Treasury Management Strategy 2018/2019
- Capital, Investment and disposal Strategy 
- Medium Term Financial Strategy 2018/2019 to 2022/2023
- Budget 2018/2019. Local Government Act 2003 requirements
- Revenue Budget/Capital Programme and Council Tax 2018/2019
The last meeting of the municipal year was held on 20 March 2018.

Prior to the commencement of the meeting, John Searle and his colleague Gary 
Davis of the RDA gave the presentation to members of both the Corporate O & S 
Committee and their colleagues on the Regeneration & Committee O & S 
Committee as to the current position and the decision making process in respect of 



the Town Centre East Development 

The presentation was extremely informative and was much appreciated by those 
who attended.

The main items of the business both related to:

HEALTH RELATED ABSENCES
The first report was the routine reporting of the third quarter figures for 2017/2018 
where it was noted that there had been a reduction of 0.39 day per full time 
equivalent (2.75 days down to 2.36 days) when compared with the same period 
last year.

The second report, prepared by Rosemary Barker, Head of Workforce and 
Organisational Development, detailed the work of the Study Group who had been 
meeting to review the policies, practices and procedures in place to manage staff 
sickness.

After much discussion, the Committee agreed the following recommendations:

- Routine reporting would be reduced from quarterly to six monthly.

- The Council’s position within AGMA will be taken into account by the 
Leadership Team when setting attendance targets.

- The Head of Workforce and OD should assess appropriate provisions to 
support employees experiencing non-work related stress which should 
include encouraging staff to undertake training in metal health first aid.

- Finally to continue to review how the Health and Well-Being Strategy was 
impacting on the reduction in sickness absence.

Finally, as this is the last report of the year, I would wish to take the opportunity to 
thank all members of the Committee, all the other members and officers who have 
attended to present to Committee for their contribution to the important work of 
Scrutiny and to Peter Thompson for his sterling work throughout the year.

Councillor Robert Clegg 
Chair of the Corporate Overview and Scrutiny Committee

Thank you Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Corporate Overview and 
Scrutiny Committee


